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MINUTES of a Committee Meeting held on 1st October 2012 at Burham Village Hall

1. MEMBERS 
PRESENT

Mr T Rycraft, Mr T Coles, Ms M Fitzgerald, Mr B Smith, Mr Peter Richards, Mr Barry Baker, Mrs S 
Watson, Mrs I Benton, Mr F Davis, Mrs J Davey & Miss D Tomlinson.

ADDITIONAL 
COMMITTEE 

Mr Coles announced that on behalf of the umpires, Mr Rycraft had completed a voting process 
whereby Mr Barry Baker had volunteered for the post of Rules & Regulations Officer.  A unanimous 
vote in his favour was recorded & as such the Chairman welcomed Mr Baker onto the Committee. 

As agreed in the previous meeting by the Committee, Mr Richards attended the meeting to fill the 
vacant post of Vice Chairman.  After some discussion, Mrs Davey proposed that Mr Richards was 
formally co-opted into this post with immediate effect, Mrs Benton seconded this proposal and it was 
agreed unanimously by the Committee. Mr Coles welcomed Mr Richards onto the Committee.

2. APOLOGIES None

3. MINUTES OF 
LAST MEETING

It was proposed that the Minutes of the last Meeting held on 6th August 2012 be accepted. Item 6 - 
Date of Next Meeting, AGM to be removed & 1st October to be added.  The minutes were then 
agreed unanimously. 

4. MATTERS 
ARISING

(a) COMPETITION SECRETARY’S REPORT:   Mrs Watson opened her report by confirming a 
successful competition to introduce members to Medway Park during August.  She went to confirm 
the following entries;  

Singles - 121 
Pairs - 84 
Triples - 54 
Fours - 35 
Christmas Triples - 11 

She confirmed that the paperwork confirming the draw for the above competitions will be dispatched 
to the clubs in the next week despite late entries from a few clubs.  She highlighted her desire for the 
future that clubs who confirm entries after the closing date are rejected, this was not agreed but a 
subject for future discussion. 

She went on to report that the National competition entry forms have been sent to the clubs. 

She asked that we note and thank Don Cribbens from Snodland SMBC for agreeing to run the 
Autumn Triples



(b) TEAM MANAGER’S REPORT:  Mr Rycraft reported that since the Committee last met Kent has 
played the following matches;  

Sunday 16th September -  
Premier v West Sussex - 23 (178) - 17 (168) 
A v Hampshire - 29 (213) - 11 (143) 
B v Essex - 31(212) - 9 (148) 

Saturday 22nd September - 
Surrey v Premier - 11 (147) - 29 (182) 

Sunday 23rd September - 
West Sussex v ‘A’ - 17 (177) - 23 (178) 
London v “B’ - cancelled 

Saturday 29th September - 
East Sussex v ‘B’ - 2 (113) - 38 (252)  
** Mr Rycraft wanted to congratulate the B Team and Mr Dave Kruse as this was their best result 
under his guidance** 

Essex Shield Sunday 30th September 
Essex v Premier - 34 (240) - 6 (135) 
Essex v ‘A’ - 13 (164) - 27 (181) 

He went on to confirm that a number of ‘B’ team players had helped fill some vacancies in the Essex 
game & that they would be given the opportunity to play the home leg.  The friendly game v 
Shropshire on the 6th January has been cancelled due to lack of players in Shropshire.  Mr Rycraft 
intends to replace this fixture with a Premier v ‘A’ team game. 

New uniform for the new badges has arrived and has been distributed accordingly and all the monies 
passed to the Treasurer. 

Mr Rycraft requested that the Committee take control of establishing the numbers of Junior bowlers 
within the county and therefore the viability of running the Bert Allard under 25’s and 18’s.  Mr 
Richards agreed to design a poster for the clubs and would help however he could.

(c) TREASURER’S REPORT:  The Treasurer reported that the balance in the bank stood at 
£21,745.57,  which included £670 for the Bruges trip. 
A forecast sheet showing estimated income & expenditure for the rest of the 2012/13 year was 
discussed by the Committee.  Depending on how successful the County teams are, expenditure could 
exceed income by over £3000.  The main expenditure, since the last committee meeting was; 
Audit for 2011/12 - £65 
Urns & Cups - £170.95 
Refreshments - £39.61 
‘B’ Team scorecard holders - £31.10 
Coaches - £964.00 
She went on to confirm that following the AGM & the change of officers the chequebook signatories 
with the bank has now been updated.

(d) BOWLS DEVELOPMENT ALLIANCE (BDA): Mrs Davey reported that sadly Mr Richard 
Boorman has resigned from the post of KBDA Chairman and as a consequence Mr John Simmonds is 
acting Chairman. 

On behalf on the BDA, she thanked the KCSMBA for the loan of some mats for a demonstration at 
The Medway Stroke Club based in Gillingham. 

She confirmed that the BDA have asked her to co-ordinate a plan in partnership with the KCSMBA to 
promote short mat bowls in Kent.  Further details will be published in due course.



Please send all stories/club news/club winner’s information to Mick Sayer at   
micksayer@timicomail.co.uk  for inclusion on the Kent Website 

www.kentshortmatbowls.co.uk 

(e) COACH UPDATE:  Following a cost saving initiative by Mrs Davey & Mr Coles whereby the 
number of coach pick up points for the county team was reduced from two to one, a lengthy 
discussion took place on the positives & negatives of the idea and after some debate the Committee 
voted in favour to continue with two pick up points. 

Mr Rycraft went on to inform the Committee that as a consequence of the above action, he had 
obtained further savings from a new coach company based in Folkestone.  It was therefore agreed 
that the next two bookings would be with this new company. Mr Rycraft agreed to book these and 
confirm the details. 

There are now 47 people booked for the Bruges Trip in December; The secretary will now chase for 
full payments.  

NB at the time of writing these minutes further bookings have been received and the event is 
fully booked, however, the secretary will keep a reserve list will be held on first come first 
served if anyone wishes to put their name down.

(f) RULES & REGULATIONS OFFICER;  Mr Rycraft passed a file  with various historical 
paperwork from the previous Rules & Regulations Officer  (Mr Alfie Spelman).  Mr Barry Baker 
confirmed he will now organise the allocation of Umpires to our events.

5 ANY OTHER 
BUSINESS

(a) KCSMBA 25th ANNIVERSARY:  Mr Coles wanted to research a few ideas to commemorate this 
event and will report back at the next meeting. 

As this is the County’s 25th year it was agreed that the Club Championship event would be held at no 
cost to the clubs and that this would be used as a recruitment drive.  Each Committee member would 
attempt to gain three new club entries and will report back at the next meeting.  Mrs Watson agreed to 
update the competition flyer and distribute to the committee. 

It was also agreed that Mrs Davey would investigate a potential barn dance at the end of the season to 
end the 25th Anniversary celebrations.

 (b) EQUIPMENT:  It was noted again by those present that some of the county’s jacks need to be 
refurbished, the committee are looking into this and would like to know if there are any clubs who 
would also like their jacks refurbishing as there may be a cost benefit for a bulk order.  Mr Coles 
agreed to investigate the costs and potential price breaks & report back at the next meeting.

(b) GENERAL:   The Secretary agreed to update Mick Sayer with the new committee details  for the 
Kent website. 

Mrs Davey asked if any clubs would be interested in sponsoring the County; any interested clubs 
should contact the Committee. 

Mr Coles suggested that the Newsletter is resurrected and asked each Committee member for stories 
or information that could be included.  This will be updated at the next meeting.

6. DATE OF NEXT 
MEETING

The next Meeting will be held on Monday 10th  December 2012 in Langley Village Hall at 7.30pm. 

Meeting closed at 10pm

SIGNED ________________________ 

DATED _____________________________
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