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KENT COUNTY
SHORT MAT BOWLING ASSOCIATION

Website: www.kentshortmatbowls.co.uk
  ***************************AFFILIATED TO E.S.M.B.A.**************************

 PRESIDENT                      CHAIRMAN         SECRETARY
 B. Smith                            T. Coles                                        Ms M Fitzgerald 

MINUTES OF THE TWENTY–SIXTH ANNUAL GENERAL MEETING OF KENT COUNTY SHORT MAT BOWLING 
ASSOCIATION HELD AT BURHAM VILLAGE HALL ON MONDAY 14TH JULY, 2014 

OFFICERS/ MR T COLES CHAIRMAN

COMMITTEE MR P RICHARDS VICE CHAIRMAN

PRESENT MS M FITZGERALD                  SECRETARY

MRS J DAVEY                      TREASURER

MRS S WATSON   COMPETITION SECRETARY

MR T RYCRAFT COUNTY TEAM MANAGER

MR BARRY BAKER RULES & REGULATIONS OFFICER

MISS D TOMLINSON COMMITTEE

MR F DAVIS COMMITTEE

Representatives of the following Clubs were present at the Meeting:

Burham Wye
Boughton Monchelsea West Malling
Eastling Woodpeckers
Heather House Joydens Wood
Langley
Ryarsh
Shorne
St Mary’s Platt
Tunbury
Tunstall

1. APOLOGIES Apologies for absence were received from Balfour, Bluett Street, Capel, Culverstone, Detling, Four Elms, 
Hamstreet, Headcorn, Lower Halstow, New Ash Green, Otford, St Mary’s Bay Stockbury & Wye Clubs and 
also Rita Mansfield & Ray Ryder

2. MINUTES The Chairman asked the meeting if they agreed that the minutes published for last year’s meeting were a true 
record.  John Rider, St Mary’s Platt club proposed that these were a true record & that it was not necessary to 
read them aloud. This was seconded by Irene Benton Burham club & agreed unanimously by the members 
present.

3. M A T T E R S 
ARISING

There were no matters arising.
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4 C H A I R M A N ’ S 
REPORT

The Chairman read his report as follows; 

“Good evening everyone; welcome to the Kent County 26th AGM 

This season has been one of changes, which has had some sorrow as well;  we have a new venue of New Line 
Learning Academy in Maidstone and a shirt sponsor of James Villas. The venue has been commented on by 
the majority of other county teams and our players that it is one of the best that they have ever played at.  

The shirts provided by James Villas have enabled people to feel a true part of the team looking for a very 
bright future.  We continue to look forward to working with both next year. 

Bryan Smith our President for many years sadly lost his fight with cancer. We will deeply miss Bryan’s 
guidance and sound advice on this committee. 

We have this year run numerous competitions which without such good support from our members would 
have been a failure. Thanks to all, and thank you to Sonia Watson for her diligence and patience in organising 
most of these events.  Also thank you to Debbie Tomlinson for helping Sonia out on several occasions and 
also ran the Nationals this year, Debbie will not be with us next season due to her work commitments taking 
her over the water to Essex, good luck to her and partner Matt. 

Congratulation to all the winners & Finalists that picked up their trophies on our presentation day, well done, 
and thank you to all the invited players & also the county players that made this day a great success and thank 
you to Michelle, Sonia & Debbie for their hard work on the Day and a thank you to Tim for putting the whole 
running order together. 

County Teams 
This years County results have been overall successful. The A team secured the ICC title in the final beating 
Cheshire. Well done to the A  Team and the manager Derek Groom for giving inspiration to the selected 
players. The B team won the West Sussex shield a tradition they continue to uphold. The B team will 
unfortunately need a new manager after the retirement of Dave Kruze. We like to thank him for his successful 
leadership.  

The Premier team under the excellent guidance of Tim Rycraft lost unfortunately again to Cheshire in the 
semi final. Well done to all county players who have shown dedication and support to Tim and his other 
managers.  

 The Finances of the county have been taken care of so diligently by Jan Davey.  We are in an overall good 
financial state.  

Our paper work has been kept so well by our Secretary Michelle Fitzgerald. Please can all clubs keep her 
informed of any changes? Thank you Michelle. 

The umpire’s coordinator Barry Baker continues to lead an excellent team of umpires even though at times 
we do not always agree with their decisions. 

In this electronic age we also would like to thank Mick Sayer in administering the web site. We will look to 
use social media in the future to inform our members if we can. 

We also for the first time in a few years have a couple of England players. Well done to Nicky Bartlett for his 
selection in the main England team, we look forward to seeing his contribution. Well done equally to Stuart 
Kennedy for his selection in the England Youth squad.  

Overall the county has had a great year. We look to build on our strengths next year. With the help of a strong 
committee and your support as members.  

I now pass over to Jan for the treasurer’s report. 
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5. 

6.

TREASURER’S  
REPORT 

T E A M 
M A N A G E R ’ S 
REPORT 

Good evening Ladies and Gentlemen, It is pleasing that, for the first time, my report along with the financial 
statement showing the balance of accounts for the year 2013/2014 are being sent to the clubs for members to 
read before the A.G.M. meeting thus enabling all members access to the reports. 

The accounts at the end of the year, 31/3/2014, showed a balance of £18,024.97, an increase of £158.32 on 
the balance of £17,866.65 the previous year.    This was always going to be a transitional year with the move 
to the new venue at New Line Learning Academy.  A block booking, fixed rate of £187.50 per day has been 
agreed which is comparable to the price paid at Medway Park but a considerable saving on the £45 per hour 
(£360 for a 8 hour day) paid at Strood Leisure Centre.  We have a large modern sports hall which is 
exclusively for our use with an excellent and helpful staff. With creativity, imagination and good organisation 
some really exciting, high quality events in the future could be run there. 

Thinking about good organisational skills, no, not just good organisational skills but excellent ones I must 
pay tribute to our Competition Secretary, Sonia Watson for the smooth running of our domestic and social 
competitions not just on the day but also for her preparation before and after.  Her use of email and handing 
out of information at events has meant considerable savings for the county.  Her paperwork is impeccable. 
Thank you Sonia. 

Last year, with the prospect of a serious decline in numbers the membership fee was reduced to £6, yet 
membership still fell from 562 to 502.   This year it is proposed the membership fee will be remain at £6.00 
per adult.   The only change to the financial proposals is that the club championship will be free. All other 
proposals remain the same as last year. 

An important update has been received from Keith Hawkins of the ESMBA states that “a claim has been 
submitted to our Insurers in respect of a theft of club funds from their Treasurer’s residence.   Unfortunately 
cash is not covered under our policy.   I have since negotiated with our insurers to add a cash section to our 
policy for covet of up to £300.00 per club official at a cost of £8.30 per annum, inclusive of insurance tax 
premium.”    

We have lost from the committee this year, some wonderful, hardworking members like the talented Irene 
Benton who ran enjoyable, social events such as the race afternoons, fashion shows and bowls events.   Peter 
Richards was inspirational in trying to develop bowls for everyone and of course, as Thomas has already paid 
tribute to, the charming, charismatic Bryan Smith who really can never be replaced and has been so very 
sadly missed. 
Mike Wegg of Woodpeckers proposed to accept the accounts and Alan Ellis from Tunbury seconded it. 

My turn now to make a report on behalf of the County Squad and their campaigns during the 2013/14 season; 
this was my second season as Squad Manager and despite the normal trials and tribulations it was once again 
my privilege to lead and manage your county team. When compared to two years ago when the Premier team 
did not quality from the ICC round robin and an A team fell in the first round of the knock out I believe that 
the squad has continued to develop and move forwards. As I reported last year it is an intense task; one with 
many pitfalls but also one with many pleasures.  

Our competitions and points system yielded 4 new badges for this season; all of who played. I can report that 
all 4 new players excelled themselves and played with pride and gusto and fully integrated into the squad. I 
know all the squad managers were delighted with their performances.  

The squad had the normal challenges to overcome, plus for the ‘A’ team a management structure had to be 
created following Derek Carpenter and Alan Hadfield’s sad decision to stand down.  We enjoyed the benefits 
of a new sponsor in the form of James Villa’s Holidays this season who supplied new bowling shirts. 

I am very excited to report how the teams finished so will now move onto these starting with 

The Premier Team:- 
They qualified in second place to a very strong Hampshire team, having played 8 group games winning 6 and 
losing 2. In the end the group was decided by two unusual results, a defeat for Kent away to East Sussex and 
a thrashing of West Sussex by Hampshire. However, after the full tally of points was counted Kent finished 
24 points behind Hampshire and 24 points in front of third placed West Sussex. This result meant a quarter 
final game was required against Dorset. 

We felt we started this game as favourites and despite many individual games being tight Kent dominated, the 
experience from Kent shone through and after the 16 games were completed Kent ran out 30 points to 10 
points winners and 187 shots to 150 shots. This pushed the team into a Semi Final game against the 7 year 
undefeated Cheshire. 
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M A N A G E R ’ S  
REPORT 
Continued

The Kent Premier players were excited to meet the 7 year in a row champions again having lost to them last 
season by a huge 32 to 8 points defeat. The team was determined to make this year different. Unfortunately, 
Cheshire leapt out of the starting blocks taking a 3 games to 1 lead, they then did the same in the 2nd session. 
This meant that Kent were on the back-foot and needed a turnaround after lunch. After a moral boosting team 
talk where everyone had a chance to speak the Kent team split the 3rd session, closely missing out by one 
shot in one game. This meant a miracle was needed in the forth session and with the momentum firmly 
behind Cheshire the best Kent could do was 1 win and 1 draw, this meant Kent lost with an improved 13 to 
27 points and 148 to 207 shots. It was a disappointing result but nevertheless a true reflection of where the 
Kent Premier team needs to aim if it is to win. 

I want to take this opportunity to thank Jeff Vanns who captained the team for me; he kept a quiet and low 
profile but most importantly had a cool head when times were tough on and off the bowls mat. I also want to 
thank the players who jelled superbly and looked out for each other all season. It was a good season and I 
enjoyed every minute. 

Finally, and certainly not least Heather Harwood who supported me during each match by collecting the 
scorecards and recording the  results…..without her my day would be that much more difficult and without 
her I am not sure that I would cope. Thank you Heather. 
The B-Team: -  
Under the management of Dave Kruse and his Captain Ray Ryder the Kent B- Team again had an impressive 
season, playing 11 games. Most satisfyingly was the winning of the West Sussex Shield which was won with 
a comprehensive 32 to 20 points victory.  
The B-Team fielded 42 players through the season and success came in 10 of 11 games.  A mark of the level 
that our players achieve was epitomised by one rink who at the start of the season took two hot shots from an 
East Sussex quartet. 
Special thanks must go to Dave Kruse and Ray Ryder for their efforts and support and to Kitty Cook for 
keeping the scores on the day. 
I have deliberately made my reports out of sequence as I have left the best to last..... 
The A-Team:-  
Under the new management of Derrick Groom and Martin Matthews and 23 bowlers. An impressive Kent ‘A’ 
Team entered the Round Robin group phase of the competition determined to follow up on last years winning 
success.  
The team totally dominated their group winning 6 from 6. At the finish of the group the Kent A team were 41 
points and an impressive 322 shots up on the 2nd placed West Sussex. Total domination and destruction had 
been achieved. 
By winning the group it meant automatic qualification into the 1/4 final stage in a semi local derby against 
Essex;  the depth and quality of our players showed when we won in convincing style with a 28 to 12 points 
and 229 shots to 146 shots victory. This victory meant Kent would replay the team they met in last years 
final, this time at the semi final stage instead. 
Surrey waited and no doubt were seeking revenge for their defeat in last years final.  However, like last year 
when the teams met our ‘A’ team was just too strong winning with an even more convincing 30  to 10 points 
victory and 188 shots to 138 shots. This set up a final against the team that the week before had knocked out 
the Kent Premier team, the whole squad was wishing for a sporting revenge! 
Kent ‘A’ moved to the final to play Cheshire, perhaps the only team capable of beating our high flying ‘A’ 
team. On top of this the Kent ’A’ had a record in sight, to be the the first county to win this cup 6 times. In the 
final their confidence made the difference against a competitive team that wanted to win their first ever ‘A’ 
team cup. After the 16 game series Kent were victors again, running out eventual winners by 25 to 15 points 
and 195 shots to 175 shots. 
Like last year I joined the ‘A’ team in every game and I would like to make special thanks and congratulations 
to the whole team; my personal thanks should go to Derrick Groom and Martin Matthews as they really 
stepped up to the plate and led the team by example in every sense of the word. They have led the team to an 
undefeated season and the ultimate goal of becoming National Champions for a record breaking 6 times and 2 
in a row. 

Other highlights for the squad included two squad days at the start of the season and a mid season match 
between the Premier & ‘A’ teams. I am hoping to add additional uniform along with the excitement and 
anticipation of a new season. I am looking forward to a summer away from bowls but also know come 
August I will be chomping at the bit to start the new season  and to play again when the players meet for their 
first squad meeting in September. 

Finally, I would also like to take this opportunity to thank Debbie Tomlinson, who organised raffles for the 
various county games, raising over £800. This helped supplement the teams costs and finally the county 
committee who have supported me throughout the season. 

As you can see from this report the players had a superb year and they gave me great pride and pleasure and I 
could not have asked for more. Thank you to everyone involved. 
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9. 

1 0 .
 

ELECTION OF 
OFFICERS 

ELECTION OF 
COMMITTEE 

P R E S I D E N T
  

PROPOSALS 

 FEES  

The Chairman took over the duty for the Election of Officers. 

Mr Coles confirmed with the members present that we had received no nomination for the position of Vice Chairman; this 
was opened to the members present to fill this post; Mr Martin Matthews agreed to take up this position , proposed by 
Mike Wegg of Woodpeckers and seconded by Derrick Groom of Ryarsh. As there were only one applicant for the 
remaining posts, The Chairman asked that these were voted on en-bloc with the exception of the Treasurer who had taken 
the decision to stand down from her duties & had retracted her nomination.  all of the applicants were accepted as shown 
below; 

Chairman:                                     Mr Thomas Coles 

Vice-Chairman:                            Mr Martin Matthews 

Secretary:                                      Ms Michelle Fitzgerald 

Treasurer:                                      To be confirmed 

Competition Secretary:                Mrs Sonia Watson 

Rules & Regulations Officer:      Mr Barry Baker 

As there were no nominations for Committee members, the Chairman opened these positions to the floor; after some 
discussion the members below were voted onto the Committee by the members present. 

Committee:                                    Val Matthews 
                                                        Pat Ellis 
                                                        Sue Smith 

The Chairman welcomed the new members to the Committee. 

The Presidents three year term of office had expired, however, there were no nominations therefore the members asked 
Mr Smith if he would continue for one more season. He agreed and this was unanimously agreed by the members present.  

Burham SMBC proposed Mrs Julie Bradshaw be appointed for the forthcoming 2013/14 season as the Independent 
Reviewer to audit the accounts of the Kent County Short Mat Bowls Association. This was unanimously agreed by the 
members present. 

On behalf of the Committee, and as requested by the previous AGM the Treasurer reviewed  the following proposed fees 
which had been sent to the members with this years nominations and proposals:- 

                1)             Secretary’s allowance  - £1,155.00 per season paid bi annually 
 2) Competition Secretary’s allowance - £440.00 per season paid bi annually 
 3) Treasurer’s allowance  - £220.00 per season paid bi annually 

4) County team managers basic allowance - £30.00 per manager per season (Premier, A & B)  
5) Rules & Regulations Officer basic allowance - £30.00 per season 
6) Club Affiliation Fees - £20.00 per season 

 7) Adult member (individual) - £6.00 per season 
 8) Junior member (individual under 18) - Free 
 9) County team match fee (adult) - £7.50 per game 
 10) County team coach visitor - £2.50 per trip 
 11) County team & practice matches (junior) - £3.50 per game 
 12) Domestic games & county team practice events (adult) - £5.00 per event  
 13) Domestic games (juniors) - Free  

All of the above were proposed by Mick Sayer of Langley Short Mat Bowls Club and seconded by Brian Rust of 
Harrietsham Short Mat Bowls Club. 

Hazel Rider from Heather House requested a congratulations to the Committee for reducing the adult membership fee as 
she could not remember an occasion in recent years where fees had been decreased. 

John Rider from St Mary’s Platt enquired as to whether the ESMBA were increasing their fees as direct result of paying 
Sport England. The Chairman confirmed that was not the case. 

Mr Rycraft from Wye asked the Treasurer to clarify if the bank balance was purely a bank statement balance or if it 
included all money assets such as any petty cash. Mrs Davey confirmed it included everything although there was an 
amount of expenditure after the accounts cut off date of 31st March 2013. 

Meeting closed 20:40 


