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KENT COUNTY

SHORT MAT BOWLING ASSOCIATION
Website: www.kentshortmatbowls.co.uk

  ***************************AFFILIATED TO E.S.M.B.A.**************************!
 PRESIDENT                          CHAIRMAN            SECRETARY
 B. Smith                            T. Coles                                        Ms M Fitzgerald !!!!

MINUTES OF THE TWENTY–FIFTH ANNUAL GENERAL MEETING OF KENT COUNTY SHORT MAT BOWLING 
ASSOCIATION HELD AT LANGLEY VILLAGE HALL ON WEDNESDAY 10TH JULY, 2013 !

!
!

!

OFFICERS/ MR B SMITH PRESIDENT

COMMITTEE MR T COLES CHAIRMAN

PRESENT MR P RICHARDS VICE CHAIRMAN

MS M FITZGERALD                  SECRETARY

MRS J DAVEY                      TREASURER

MRS S WATSON   COMPETITION SECRETARY

MR T RYCRAFT COUNTY TEAM MANAGER

MISS D TOMLINSON COMMITTEE

MRS I BENTON                      COMMITTEE

MR F DAVIS COMMITTEE

Representatives of the following Clubs were present at the Meeting:

Burham Lower Halstow

Chalk Ryarsh
Culverstone Shorne
Detling St Mary’s Platt
Eastling Tunbury
Harrietsham Tovil

Hollingbourne Tunstall

Heather House Wye

Langley

1. APOLOGIES Apologies for absence were received from Cedar, Kemsing, Boughton Monchelsea & Joydens Wood Clubs.

2. MINUTES The Chairman asked the meeting if they agreed that the minutes published for last year’s meeting were a true 
record.  John Rider, St Mary’s Platt club proposed that these were a true record & that it was not necessary to 
read them aloud. This was seconded by Mick Sayer, Langley club & agreed unanimously by the members 
present.

3. M A T T E R S 
ARISING

There were no matters arising.
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4 C H A I R M A N ’ S 
REPORT

The Chairman read his report as follows; !
“Good evening everyone; welcome to the Kent County 25
the year have flown by as have the last 25 years. !
This is also my first report as Chairman.  It is nice to see so many familiar faces even if they look a 
lot older now than when we first started and to those who are new to the meeting welcome. 
This year has been one of a variety of different changes, such as a different venue, a new county 
manager and a new umpire coordinator. Also at long last we had our first lady winner of the singles  
Carol Smith from Ryarsh, well done, a thanks to all the bowlers who played in our county events 
making them such a success this year. !
We also co-opted a Vice Chairman, thank you Peter for taking on this valuable role. The committee 
all rely on each other to be supportive in our efforts to make sure bowling in Kent is successful.  
Some committee members do put in many dedicated hours of work, such as Sonia who has put in 
many unseen hours in ensuring that the county competitions run so efficiently. Irene also shows 
many dedicated hours in assisting in the running of the events. Michelle also takes great effort to 
organise the paper work. She does rely on the clubs keeping her up to date so please make sure 
that you give her regular information of any changes in your clubs or things your club may be 
planning so if we can assist we will. !
Barry in his first year as umpire coordinator with all of the other umpires made sure the 
competitions are played in a sporting and fair manner, thanks to all of them. !
All the committee put in lots of work. Thank you to all serving on the committee and to the few 
unsung heroes behind them. !
If any one would like to be involved in helping run any events please talk to one of us.  We welcome 
all your ideas. The fact that there are so little proposals today can be seen as an indication that you 
must be happy If you are not then please use the channels to let us know. We are a listening 
committee. !
Shortly our manager Tim Rycraft will give you his report of the season . In his first term of office he 
has helped to build a winning spirit and has developed a fantastic team moral.  I would also like to 
thank Derek Carpenter who has resigned from his position but what better way to go out than to 
lead a winning team. !
As you know bowling has become a marginalised sport. The Kent BDA has unfortunately folded 
which is due to the lack of support from some of the other bowling codes. We will in the future have 
to be aware of changing times and be proactive in inviting anyone to have a go and join in what I 
believe to be an exciting and absorbing game.  We must not also forget the youth with our youngest 
member being under 10! !
Some changes such as our move to Medway Park did not prove as successful as we would have 
liked. As a member of what I believe is a strong flexible committee we have recognised this. !
We have some new Committee members such as Debbie who is going to be running the national 
qualifiers. If you have the spare time then do think about taking part. When I had the opportunity to 
play nationally it was an enjoyable experience. !
We are currently looking for a shirt sponsor for our county squads, this would then enable us to 
replace the current shirts. Details will be released as we get them. !
We are fortunately in these economic times to be in a good financial position. This is due to Jan’s 
diligent and prudent book keeping. Many people would not want to tackle this task. !
Bowling in Kent can only continue with the help of all the members in your clubs playing in the 
county competitions and supporting the events, we as I said listened to our members and we will as 
of the 1st September have a new playing venue for all our competitions and county matches, 
This is New Line Learning Academy in Maidstone. I hope you will find this to be a super venue and 
that it offers us stability and is a quality venue. All of the committee members who went following 
the lead from Jan, came away very impressed and are excited to play there as we believe it has the 
potential to be a great venue for short mat bowls. 
Change can be a scary thing but believe that by evolving we can make all members experiences 
positive and enjoyable and we hope that the competition entries increase in the future as we listen 
to the members. 
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C H A I R M A N ’ S 
REPORT 
Continued !!!!!!!
TREASURER’S  
REPORT !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
M A N A G E R ’ S 
REPORT 

 There are a few thank you’s, Mick Sayer for his administering of our county Website please keep 
you bowling news coming to Mick as no News equals no website & finally to all of the people sitting 
here. !
I have thoroughly enjoyed being the chair and hope to continue 
As we move in to the next 25 years. !
I now pass over to Jan for the treasurer’s report. !
Good evening Ladies and Gentlemen. Once again, financially, this has been a very successful year 
for the Association. !
Our bank balance started the year with a balance of £17195.21 and ended with £17866.65. We 
ended up with income over expenditure of just over £671.44. which is pleasing for any treasurer.  
Three competitions were organised with free entry, which I hope will continue next season, to 
encourage recruitment and bowls development. !
On the subject of bowls development, I feel, that this has been one of the most disappointing 
aspects of my nine years as Treasurer. As Thomas has alluded to, next Tuesday 16th July, the Kent 
Bowls Development Alliance Board will be holding a meeting to wind up the affairs of the KBDA. 
Three years ago I was invited to join the board to promote bowls for all the codes and for all 
abilities. We have held numerous events which have included people with learning difficulties, 
people suffering from serious illness such as strokes, people living in social and retirement housing. 
We have held open days with other codes and of course events at the Kent Garden show. The 
board is folding because no one is prepared to take on the roles of chairman & secretary. Richard 
Boorman and John Simmonds worked fantastically hard putting in tremendous effort and time to 
ensure the smooth running of the board. It was a pleasure and joy to work with them. It will only be 
in the fullness of time that their hard work will be fully appreciated and missed. !
I have deliberately continued the policy of encouraging fund raising to raise income. Every little 
helps so I thank everyone who has donated prizes, bought raffle tickets, who have entered or 
helped to run our find raising events. I am not going to mention people by name but we all know the 
people who volunteer and help willingly with a smile and get the job done. !
Lastly I thank you for coming and giving up of your time to attend this meeting and ask you to 
approve the accounts for the years 2012/13. !
Martin Matthews of Tunstall proposed to accept the accounts and Brian Rust from Harrietsham 
seconded it. !
My turn now to make a report on behalf of the County Squad and their various campaigns during 
the 2012/13 season; as most of you know this was my first season as Squad Manager and despite 
the trials and tribulations I want to say what a privilege and honour it has been to play with and 
manage your county team. The team’s turn around in fortunes compared to the year before has 
been amazing and certainly an intense task; when I report how the teams performed remember that 
the Premier team did not qualify from their round robin last season and the A team fell in the ¼ final 
to Buckinghamshire. !
Our competitions and points system yielded 7 new badges for this season; 6 of which played;, one 
sadly decided not to participate. I would like to highlight these 6 new players in that they all excelled 
themselves and played with such pride and gusto that we could not have asked for more and were 
delighted for them and the teams.  !
The squad had many challenges to overcome; a new squad manager, a new home venue and of 
course the uncertainty of how the new manager would change things around. It is a tribute to our 
players that they overcame all of these obstacles with flying colours.  !
I will now move onto the team reports starting with !
The Premier Team:- !
Played 6 group games winning 5 and only losing an impressive 1. The game lost was an admirable 
defeat to the eventual group winners West Sussex. Interestingly the defeat matched the victory i.e. 
23-17 so over the two legs we were equally matched. However, after the full tally of points was 
counted Kent finished 2nd as West Sussex scored 9 more points during the group. This meant a 
pre-lima nary game was required; and we were drawn against an old foe called Somerset. !!!
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M A N A G E R ’ S  
REPORT 
Continued

This game could not have been tighter. Both teams have a good scattering of experience and youth, both 
teams play primarily a drawing game and both teams were keen to move forwards to the next round. After an 
exceptional days bowling Kent ran out 21-19 victors. For me, this was one of the most enjoyable matches I 
have played in for many years and the team should be justifiably proud as it was so close and one additional 
loss would have been enough to defeat the team. We were through to play the ¼ final against the current 6 in 
a row Premier team champions Cheshire. !
The Kent premier players were riding high after such a great victory and were very much looking forward to 
playing the reigning champions.  Unfortunately, and despite some close games we were pretty much out of 
the game by lunch time; at half time we had only won 1 game. This meant that to turn this around Kent would 
need to win 7 out of the last 8 games and despite the players wearing their hearts on their sleeves the 
inevitable result finished 32-8 in favour of Cheshire.  !
I want to take this opportunity to thank Jeff Vanns who captained the team for me; he kept a cool head when 
times were tough. I always valued his council on and off the mat.  I also want to thank the ‘old lags’ in the 
team who used their knowledge of the game and competition to keep the newer players on track and I also 
want to thank the substitutes who stepped in at the last minute when needed. It was truly a great season and I 
enjoyed every minute. 
Finally, and certainly not least Heather Harwood who supported me during each match by collecting the 
scorecards and recording the  results…..without her my day would be that much busier and without her I am 
not sure that I would cope. Thank you Heather. 
The B-Team: -  
Under the management of Dave Kruse and his Captain Ray Ryder the Kent B- Team again had an impressive 
season, unfortunately the West Sussex Shield was taken from us in a close run game that finished 21pts - 
27pts. I am sure that next year will be different as we host the event and our players will no doubt seek a 
sporting revenge. !
The B-Team played a total of 11 games using 41 players through the season and success came in 10 of those 
games with 9 victories and 1 draw, on 4 occasions the team notched up wins over 30pts with the best being a 
38pts –2pts win away to East Sussex.  
Special thanks go to Dave Kruse and Ray Ryder for their efforts and support and to Mrs Kitty Cook for 
keeping the scores on the day. 
And certainly leaving the best to last..... 
The A-Team:-  
Under the management of Derek Carpenter and Alan Hadfield and 28 bowlers an impressive Kent A Team 
entered the Round Robin group phase of the competition determined to succeed.  !
The team totally dominated the group winning 5 and drawing 1; maybe the only slight disappointment being 
the last game at home to West Sussex which was drawn with the points shared 20 points each. However, at 
the finish of the group the Kent A team were 31 points and an impressive 160 shots up on the 2nd placed 
West Sussex. Total domination had been achieved. !
By winning the group it meant automatic qualification into the 1/4 final stage and a very decent West 
Midlands team waited; after what I can only describe as an enthralling and excellent game we won 26pts to 
14 which to be fair to the West Mids  team flattered us as they were in this game all the way. By winning this 
another top northern waited. !
Cheshire were the next opponents and as I previously reported their Premier team have won the ICC 7 years 
in a row; this type of result would mean that a very good A team would be lined up next. As a watching 
bystander this game had everything, skill, some luck, noise, pressure and every result. At the end of 16 
games, the result stood at 20 points each; within those 16 games, there had been 2 draws, 7 games finished by 
less than a 2 shot difference. At 20 points each it meant that the count back rule kicked in which meant that 
bonus shots were removed and only mat wins mattered. On this basis Kent won 18pts to 14. !
Kent A moved into the final and a chance to set a record by becoming the first county to win this cup 5 times. 
In the final they met Surrey, this was their first final and having watched the match I feel perhaps was too 
much for them. Kent finished a fairly comfortable 29 - 11 victor.  !
Special thanks and congratulations go to the team; special thanks should go to the retiring Derek Carpenter 
and Alan Hadfield who have stepped down from the team to spend more time with their families. !
Other highlights for the squad included an A team victory against Essex in the home and away shield, a new 
coach company that starts in Folkestone, a new end of season dinner venue and finally the potential of a new 
design shirt for the squad that is we hope will be fully sponsored by James Villas Holidays. !
I very much look forward to September when the squad meets again to start the new campaign. !
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ELECTION OF 
OFFICERS !!!!!!!!!!!!!!!!!!!
ELECTION OF 
COMMITTEE !!!!!
P R E S I D E N T
  !!
PROPOSALS !!!
 FEES  !!!!!!!!!!!!!!!!!

The Chairman handed over the duty for the Election of Officers to the President, Mr Smith.  !
Mr Smith confirmed with the members present that there had been two nominations for Chairman this year, Mr Thomas 
Coles & Mr Peter Richards. The members present were asked to vote on who they would like in post by a secret ballot. 
Once this has been completed, Mr Smith confirmed that Mr Coles was to continue in his role as Chairman. As there were 
only one applicant for the remaining posts all of the applicants were accepted as shown below; !
Chairman:                                     Mr Thomas Coles !
Vice-Chairman:                            Mr Peter Richards !
Secretary:                                      Ms Michelle Fitzgerald !
Treasurer:                                      Mrs Jan Davey !
Competition Secretary:                Mrs Sonia Watson !
Rules & Regulations Officer:      Mr Barry Baker !!!
As there were only three nominations & three posts to fill, the President asked if these could also be accepted en bloc. 
This was accepted by the members present. !
Committee:                                    Irene Benton 
                                                        Frank Davis 
                                                        Debbie Tomlinson !
The Presidents three year term of office had expired, however, there were no nominations therefore the members asked 
Mr Smith if he would continue for one more season. He agreed and this was unanimously agreed by the members present.  !!
Burham SMBC proposed Mrs Julie Bradshaw be appointed for the forthcoming 2013/14 season as the Independent 
Reviewer to audit the accounts of the Kent County Short Mat Bowls Association. This was unanimously agreed by the 
members present. !
On behalf of the Committee, and as requested by the previous AGM the Treasurer reviewed  the following proposed fees 
which had been sent to the members with this years nominations and proposals:- !
                1)             Secretary’s allowance  - £1,155.00 per season paid bi annually 
 2) Competition Secretary’s allowance - £440.00 per season paid bi annually 
 3) Treasurer’s allowance  - £220.00 per season paid bi annually 

4) County team managers basic allowance - £30.00 per manager per season (Premier, A & B)  
5) Rules & Regulations Officer basic allowance - £30.00 per season 
6) Club Affiliation Fees - £20.00 per season 

 7) Adult member (individual) - £6.00 per season 
 8) Junior member (individual under 18) - Free 
 9) County team match fee (adult) - £7.50 per game 
 10) County team coach visitor - £2.50 per trip 
 11) County team & practice matches (junior) - £3.50 per game 
 12) Domestic games & county team practice events (adult) - £5.00 per event  
 13) Domestic games (juniors) - Free  !
All of the above were proposed by Mick Sayer of Langley Short Mat Bowls Club and seconded by Brian Rust of 
Harrietsham Short Mat Bowls Club. !
Hazel Rider from Heather House requested a congratulations to the Committee for reducing the adult membership fee as 
she could not remember an occasion in recent years where fees had been decreased. !
John Rider from St Mary’s Platt enquired as to whether the ESMBA were increasing their fees as direct result of paying 
Sport England. The Chairman confirmed that was not the case. !
Mr Rycraft from Wye asked the Treasurer to clarify if the bank balance was purely a bank statement balance or if it 
included all money assets such as any petty cash. Mrs Davey confirmed it included everything although there was an 
amount of expenditure after the accounts cut off date of 31st March 2013. !
Meeting closed 20:40 


