
KENT COUNTY SHORT MAT BOWLING ASSOCIATION 
MINUTES OF A COMMITTEE MEETING 

Held on 20th March at Langley Village Hall  
 
 

1 CHAIRMANS 
OPENING 
REMARKS 

 The Chairman opened the meeting and welcomed all those present.  

2 MEMBERS 
PRESENT 

 Mr T Coles,  Mr D Groom, Mr B Baker, Mr M Matthews Mrs V Matthews, Mr K 
Austin, Mr R Berry, Mr T Rycraft, Mrs S Smith, Mr N Bartlett 

3 APOLOGIES  Mrs A Rycraft,   

4 MINUTES OF 
PREVIOUS 
MEETING 

 It was agreed that the minutes of the last meeting be held as a true account. 

5 MATTERS ARISING  NLL and Venue – Martin informed the committee he had looked at Swallows 
as a potential venue, but it was quite expensive and had very limited parking.  
Derek asked if we had an actual contract with NLL that could be used to keep 
costs lower, but Val mentioned that any contract, if it ever existed was lost.  
The committee was informed that currently we are looking at an initial cost of 
£700 to hire a container for the first year, and roughly another £200 in moving 
costs (one time).  Nicky mentioned that he knew the ESMBA rented their 
containers for roughly half this cost, but it is believed that NLL already have a 
contract which they expect us to sign on to. The possibility of purchasing our 
own container and the legal implications were considered.  Derek was asked 
what are the actual costs of the NLL hall. It is approximately £35 each hour, 
minus a prompt payment discount. 
The committee discussed several alternative venues which had been 
approached, some were not interested whilst a couple of others still have 
further enquiries to be carried out.  The committee voted unanimously in 
favour of staying at NLL for at least another year whilst all options are kept 
open for future seasons.  Sue Smith asked if the basic needs for the County 
venue could be stated so that members would have an idea what to look for if 
investigating potential options. 
 

6 COMPETITION 
SEC’Ys REPORT 

 Keith informed the committee that the County Singles are due to be held in 
April, the National Triples will be commencing as planned on Friday 24th, 
whilst the County Fours will be on the Saturday after.  
Current season results to date: 
Pairs       Winners   Rob Berry , Nicky Bartlett       
R/up                         Pam and Mark Mills 
Triples    Winners  Val and Martin Matthews , Neil Faulkner 
R/up                         Linda Wynn , Nicky Bartlett , Gary Allard 
Nationals    Singles  Alan Harwood        
                     Pairs   Tim Rycraft , Micheal Dorey 
                     Fours  Winners    Linda Wynn , Derek Ford , Nicky Bartlett , Gary                                      
Allard  
Fours R/up         Matt Harwood , Alan Harwood , Keith Austen , Tim Harwood 
 
 Thomas informed the committee he was still waiting on several trophies to be 
returned. It was agreed Keith would email the relevant people and aim to get 
them back on the County Fours day.  The team leaders were agreed for the 
Presentation Day. It was agreed that the committee should attempt to find 
people for the forth team in order to reduce the work load of the 4th team 
leader.  It was agreed that £1 would be charged to cover the cost of tea and 
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coffee for the day and that Tim should prepare a raffle to help cover the cost 
of the hall. 
It was decided that for the next season the Nationals should be arranged far 
earlier, provisional dates were suggested.  The committee  also agreed that if 
possible we should continue to use St Marys Platt, as this had been very 
popular with all of the participants in this years events. 

7 TREASURER’S 
REPORT 

 Derek informed the committee that the county balance currently stood at 
£15,350. A detailed report was handed to the committee to show how the 
change of finances had occurred over a roughly 15 year period as well as how 
membership and club numbers had changed in the same period.  Derek stated 
that without the fundraising in previous years the County would now be 
insolvent.  Several members of the committee commented that the lack of 
fundraising in recent years had been a big issue for the County. 
Current fundraising events planned are: 

1. 3-2-1 event, hosted by Nicky Bartlett, 2nd July to be booked, further 
details to be announced in due course. 

2. Quiz Night, hosted by Sue Smith, details to be confirmed. 

8 TEAM MANAGER’S 
REPORT 

 Tim announced that since the last time the committee met: 
Sunday 12th February 
A v North Yorkshire in the ICC 1/4 finals - 34 points to 6 defeat 
Saturday 18th February 
B (away) v W.Sussex in the annual shield - 32 points to 16 victory with 258 
shots for and 134 shots to 216 shots against 
Sunday 19th February 
Premier v West Midlands on the ICC 1/4 finals - 8 points to 32 points defeat 
and 187 shots for and 249 shots against 
Sunday 26th February 
B (home) to Surrey - 25 points to 15 and 210 shots for and 178 shots against 
 
“Kent B has been invited to play a summer friendly against London; Alan Ellis is 
starting to establish if this is possible and has provisionally booked Snodland 
for the 10th June. 
I would like to take this opportunity to thank the players for their support to 
Kent and their particular teams and their continued support to me. Without 
the players there would be no team. A big thank you to Nicky Bartlett (Prem 
Captain) Keith Austen (A Team Asst Manager), Sue Smith (A Team Captain), 
Alan Ellis (B team Asst Manager) and Gordon Elliot (B Team Captain) for their 
help and support through the season. A particular congratulations must go to 
Alan Ellis and the B team for another year where the team went undefeated. 
I also want to take this opportunity in thanking a small group of non badged 
players who stepped in to help support the B team when players were 
unavailable. This prevented the teams being short and obviously helped with 
income. 
The squad looks forward to its annual dinner on the 29th April in the Tudor 
Rose in Sittingbourne where the squad will celebrate the end of another bowls 
season. 
To confirm next seasons games are being booked and once these are 
confirmed player availability letters will be sent to the squad for the 2017/18 
season.” 
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Tim asked the committee what they wanted to do for the next season with 
regards to coaches and shirts.  The committee voted to suspend all coach 
travel until we start to see an improvement in County funds.  There was some 
discussion about what point a new shirt should be introduced, if we should 
pay for samples and if a complete redesign was appropriate.  Tim suggested 
that having the new shirt ready for the start of the 18/19 would be easier both 
in terms of timeframe to have it ready and also giving players time to see the 
costs of the new shirt before decided to play in the following season.  The 
committee voted to charge the players for the new playing shirt unless a new 
sponsor could be found, and allow them to choose extras such as having their 
name put on.  The design was to be decided at a future date, but the 
possibility of bringing the shirt in early would be allowed if it was ready earlier. 
 
Tim also reported to the committee he had written to four indoor clubs about 
the possibility of practise sessions. Some have already stated they cannot 
accommodate our needs and others are still awaiting reply. 
Tim informed the committee the offer of his old printer was now gone due to 
water damage at his property. 
 

9 RULES & 
REGULATION 
OFFICERS REPORT  

 Barry reported he had some amendments that needed to be published and 
asked if it was acceptable to just email out the changes to clubs, which they 
could then post on notice boards. It was accepted that this would be the most 
economical method to inform everyone. 

10 County AGM  The date for the county AGM will be Monday 10th July. It was agreed that the 
secretary should email the clubs and remind them of the deadline for 
proposals and nominations.  The Secretary should also get paperwork out to 
announce the AGM when possible. It was agreed that clubs should be asked to 
donate towards the cost of the AGM in order to reduce the burden on Langley 
SMBC.  The committee agreed that it should put forth a proposal for this year’s 
AGM which would be announced to all clubs via the normal channels. 

12 Correspondence  The secretary informed the committee that he had received and email asking 
about the Open Pairs competition. It was noted that it was not running this 
year but would hopefully return as a fixture once venue dates were more 
stable. 

13 ANY OTHER 
BUSINESS 

 • ESMBSA EGM: Martin asked if the committee knew about the 

EGM. It was noted that the login details for Kent’s message 

inbox for the ESMBA had not been passed over and once he 

had access would pass on the details of the EGM to the 

committee. 

• County Manager:  Tim left the room so that the committee 

could discuss whether to keep Tim on for the last year of his 

contract. After the discussion, a vote was held and by 

unanimous vote, Tim’s contract was to be kept active for its 

last year. 
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14 Next Meeting date  The next committee meeting date was left unconfirmed pending details about 
members work schedules. 

15 MEETING CLOSED  The meeting was closed at 22:50 
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